Late Purushottam Hari (Ganesh) Patil Shikshan Sanstha’s
Mauli Group of Institution’s College of Engineering and Technology, Shegaon.

Internal Quality Assurance Cell (IQAC)
Minutes of 26™ IQAC Meeting

Date: 23/08/2022 Venue: Conference Room

Present Members:
1. Dr. C. M. Jadhao Principal, MGI-COET Chairperson and Head of the Institution.
Mr. Pandurangdada P. Patil, Management Representative.
Mr. S. S. Badhe Registrar MGI-COET, Administrative Officers.
Mr. T. S. Badhe T & P Officer, MGI-COET Administrative Officers
Dr. M. A. Beg HOD, Electrical Engineering Member.
Prof. S. S. Mhaske HOD, Electronics & Tele. Engineering, Member.
Prof. A. S. Kakad HOD, Computer Science & Engineering, Member.
Prof. G. D. Chavan HOD, Applied Sc. & Humanities, Member.
Dr. M. S. Khedkar HOD, Civil Engineering , Member
. Smt. M. V. Patil, Principal, Mauli School of Scholars, Shegaon , Member
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. Mr. Abhay Varma Student, Electrical(Electronics and Power)Engineering ,Student Member
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. Ms. Neha Thakare Student, Computer Science and Engineering, Student Member.
. Prof. P. S. Dorale , Alumni Member

. Mr. Chandrakant Saoji MIDC, Khamgaon Member Industrialist

. Dr. P. M. Ardhapurkar HOD, Mechanical Engineering and IQAC Coordinator
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The following member was absent for the meeting.
1. Shri. S. D. Marode, Shegaon Parent- Stakeholder Member.

Agenda:
1. Approval of the minutes of the 25" IQAC meeting held on 28/05/2022
2. Introduction/continuation of department wise value added courses.
3. Initiatives to promote participation of students in SWAY AM/NPTEL courses.
4. Review of student satisfaction survey (SSS).
5. Nomination of student members in IQAC.
6. Review of programme outcomes (PO'S) and (PSO'S) for all the departments.
7. Review of Academic and administrative (AAA) audit.
8. Updating continuous internal assessment of projects and seminar.
9. Any other point with the permission of chair.

MGICOET/IQAC Meeting/2022-23/26(1) Page 1 of 3




Resolutions:

Dr. P. M. Ardhapurkar, IQAC coordinator welcomed all the members for the meeting.
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2.

The minutes of the previous meeting held on 28/05/22 were confirmed. The IQAC
Coordinator presented the action taken report.

All the HODs presented the status of ongoing value added courses and its outcome based
on the responses from the students and need of the industry. It is decided to continue the
ongoing value added courses for the current academic year 2022-23. It is also decided to
offer these courses without any fees for the students. IQAC coordinator suggested to
monitor these courses and carry out the course evaluation properly at the end of the course.
The inclusion of the NPTEL/Swayam courses as a Choice based component (CBC) was
approved by Principal. Prof. Kalyani Hatwar is appointed as a coordinator of
NPTEL/Swayam Courses by Hon. Principal.

Dr. P. M. Ardhaurkar, IQAC coordinator presented the report on SSS for the previous year.
The discussion on each major suggestion given by the students was carried out. Dr. C. M.
Jadhao, Principal asked to take corrective measures by all the concerned departments and
cells.

Mr. Abhay Verma from Electrical Engineering and Neha Thakare from Computer Science
and Engineering are appointed as new student Members in IQAC for the current academic

year.
Program outcomes (PO'S) and (PSO'S) for all departments along with the feedback from
each HOD were presented and reviewed during the meeting. Dr. C. M. Jadhao, Principal
and Dr. P. M. Ardhaurkar, IQAC coordinator suggested to increase the attainment levels
for the year.

Dr. P. M. Ardhapurkar presented the Academic and Administrative (AAA) audit report for
the previous academic year. The discussion on the suggestions by the external and internal
auditors was held during the meeting. All the HODs agreed to take appropriate actions on
the inputs obtained during the audit.

Dr. P. M. Ardhaurkar, IQAC coordinator discussed the need of proper evaluation of
projects and seminars and asked to prepare the rubrics for the same. It is decided to prepare
the rubrics based framework for the internal evaluation and to inform the changes to the
students well in advance.

IQAC Coordinator concluded the meeting and proposed a vote of thanks.
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IQAC Coordinator Chair Person/
Dr. P. M. Ardhapurkar Dr. C, M. Jadhao
Professor & HOD Principal
Mechanical Engineering Department MGI-COET, Shegaon
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Late Purushottam Hari (Ganesh) Patil Shikshan Sanstha’s
Mauli Group of Institution’s College of Engineering and Technology, Shegaon.

Internal Quality Assurance Cell (IQAC)

Action Taken Report of 26" IQAC meeting held on 23/08/2022

Date: 27/09/2022

Meeting Agenda

Action Taken

Introduction/continuation
of department wise value
added courses.

The ongoing value added courses for which the student’s
enrollment was satisfactory are continued. New courses are also
introduced and monitored effectively by the concerned teachers
and HOD.

NPTEL / Swayam courses
as a CBC component

The students are motivated to take NPTEL/Swayam courses in
each semester. Students completing these courses successfully will
be recognized in the college function.

All of the departments have offered relevant NPTEL/Swayam
courses as CBCs for internal assessment.

members in IQAC.

Review of student | All the departments have taken appropriate actions on the
satisfaction survey (SSS). | suggestion or inputs obtained in student satisfaction survey.
Nomination of student | Two students are nominated on IQAC

Review of programme
outcomes (PO'S) and

PSO'S

All the departments planned to increase the attainment levels for
the year through various students centric learning activities, expert
Lectures, seminar and value added courses.

Review of Academic and
administrative (AAA)

Actions are taken on the major suggestions obtained in the AAA.
T & P department have taken efforts to invite various core

projects and seminar.

audit. companies for the placement drives in the campus. Students and
Faculty development programmes are also planned.

Updating continuous | The policy of internal assessment of Projects and Seminar is

internal  assessment  of | modified. IQAC Coordinator designed the Rubrics for effective

evaluation of Project and Seminar on a continuous basis. The
revised guidelines are informed to all the students and teachers and
implemented effectively in all the departments.
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IQAC Coordinator Chair Pérson
Dr. P. M. Ardhapurkar Dr. C. M. Jadhao
Professor & HOD Principal
Mechanical Engineering Department MGI-COET, Shegaon
PRINCIPAL
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